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FY23 Teen REACH Site Visit Rubric 

The below scale is used to evaluate and score your agency’s FY23 Site Visit.  
As your Technical Assistance and Support Provider, we understand that there is a myriad of factors 

that impact your ability to demonstrate success in both program quality and compliance.  
We are committed to considering the unique experience of each Teen REACH agency when issuing a 

final score.  

Below Expectations, N/A 
(1) 

Building 
(2) 

Solid 
(3) 

Strong 
(4) 

The quality of performance 
or documentation 

requirements are not 
understood and/or 

demonstrated. 

A better understanding, 
more information, and 

support are needed to fully 
meet this indicator. 

This is implemented 
inconsistently or only 

with guidance and is only 
partially met. It could be 

implemented more 
consistently or fully.  

With more practice or 
support this could be fully 

met.  

This is mostly in place 
and usually 

implemented to the 
fullest extent.  

At times it requires 
extra attention, 

training, and support. 

This is always in place 
and consistently 

implemented to the 
fullest extent.  

It is fully met, or 
exceeds expectations, 

and does not need 
additional attention or 

support. 
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Data Management Practices and eCornerstone  (24 points) 

Principle Indicator Notes Score 

Data Management ● Grantee has a designated staff member
to complete Teen REACH data entry and
management.

● Grantee updates data entry weekly, at
minimum.

● Grantee has a thorough and appropriate
system for discharging participants.

● Grantee stores private student
information properly.

● eCornerstone Policies are well thought-
out and documented and includes
information on how data entry and
security and tracking youth participation.

Periodic Performance 
Reporting 

● Grantee regularly and accurately submits
PPR to DHS.

● Grantee shared current PPR prior to Site
Visit.

Program Data ● The projected number of Teen REACH
Sites match the number of sites
reported.

● 80% of Projected Enrollment is served.
● 80% of Average Daily Attendance is met.
● 90% of Projected Days open is met.
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● 80% of Project Youth Attendance Hours
is met.

● Average cost per student is at or below
$4.71.

● 85% of target population is served as
outlined in Teen REACH Program Plan.

● Individual and Family Risk Factors are
being tracked.

Performance Data ● 50% of enrolled youth attend on average
4 days a per week.

● Core Service Outcomes and
Developmental Assets are tracked.

● Participant School Attendance and
Increased School Attendance is tracked
and 70% of youth exhibiting increased
school attendance is met.

● Participant Homework Completion and
75% of participants demonstrate
Increased Homework Completion is
met.

● Participant Grades/Progress Reports and
60% of participants demonstrate
Improved Grades in one or more
periods is met.

● 85% of youth participate in a minimum
of 2 hours of STEM programming a week
for a minimum of 4 or more consecutive
weeks.
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Additional Required 
Reports 

● Core Service Report was submitted prior
to Site Visit recorded data in the below
areas:

○ Academic Achievement
○ Life skills; Mentoring
○ Parental Involvement
○ Recreation & Enrichment
○ Service Learning
○ STEM

● Discharge Report was submitted prior to
Site Visit with recorded data in the below
areas:

○ Discharge Reason
○ Status Information
○ Living Arrangement
○ Future Aspiration
○ Employment Status
○ Graduation
○ Academic Promotion

TOTAL 
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Quality of Afterschool Program Staff and Practices  (20 points) 

Principle Indicator Notes Score 

IL-QPSA ● Grantee has attended all available and
required webinars

● Grantee is progressing through IL-QPSA
for cohort successfully

● Grantee completed and submitted the
IL-QPSA assessment

● Grantee completed and submitted the
IL-QPSA Action Plan

CBAT-O ● Grantee has completed or is in process
of completing assessment

● Grantee has received score / action plan
● Grantee is attending requiring trainings

FY23 Staffing Practices ● The Organizational Chart is structured in
a way that promotes capacity.

● Grantee has a structured process for
filling open positions.

● Grantee utilizes best practices for
identifying qualified employees.

● The interview process is collaborative
and equitable.

● Grantee provides a structured and
formalized New Hire Orientation for
new employees and documents these
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meetings. 
● Job Descriptions are readily available

and honored.
● If there are vacancies, Grantee is

utilizing strategies to fill these vacancies
and remaining duties are equitably
shared.

Professional Development ● Grantee has attended all available
Quarterly Meetings.

● Grantee provides internal and/or
contracts out staff professional
development opportunities.

● Grantee can identify and name PD needs
● Grantee can identify and name staff

areas for improvement and has
strategies in place to address these
needs.

Staff Retention and 
Support  

● Supervisors conduct regular and
structured Individual Supervisions for
program staff and these meetings are
well documented and consistent for all
employees.

● Grantee hosts regular and structured
Team Meetings with program staff to
identify program success, challenges and
share updates, and these meetings are
well documented.
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● Grantee utilizes strategies and practices
that promote staff retention.

● Grantee utilizes strategies and practices
to combat burn-out and foster a positive
work environment.

TOTAL 

Community Involvement and Collaboration  (16 points) 

Principle Indicator Notes Score 

Collaborative Leadership ● Grantee has an established Teen REACH
Advisory Board with a diverse Roster.

● Teen REACH Advisory Board Meeting
Minutes are well documented and
accessible.

● Teen REACH Advisory Board makes
programmatic decisions to inform
improvements.

School Partnerships ● Grantee has established partnerships
with neighborhood & community
schools.

● For all school partnerships, there are
copies of signed linkage agreements
which indicate an acknowledgement of
the schools’ willingness to provide
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copies of student information. 

Subcontractors ● All contracts have been signed by both
parties and re renewed every year.

● Subcontractor Agreements and budgets
were pre-approved by DHS.

● Subcontractor Agreements and budgets
are on file with DHS.

● Subcontractors follow all agency and
state policies for onboarding and
performance standards.

Micro and Mezzo Level 
Data Collection  

● Grantee has developed robust Family
and Youth Surveys.

● Family and Youth Surveys inform
programmatic decision making and
offerings.

● Grantee assesses community needs
annually.

TOTAL 
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Enriching and Challenging Learning Opportunities (28 points) 

Principle Indicator Notes Score 

Academic Performance ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.

● Program offerings include time to do
homework, tutoring in basic skills, and
enrichment programs that encourage
creativity.

● Program staff collaborate with school
partnerships, school day staff, and
caregivers to assess academic needs.

● Participants academic needs inform
program offerings.

Life Skills ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.

● Program offerings encompass training
and education that promotes the
development of healthy lifestyles and
encourages abstinence from risk-taking
behaviors in the areas of alcohol and/or
substance use, criminal activity,
violence, and sexual activity.

● Restorative Justice practices are utilized
in programming in collaboration with
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youth, staff, and caregivers. 
● Youth voice is centered in curriculum

development and implementation.

Parental Involvement ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.

● Program offerings include opportunities
for parents and/or guardians to meet
with staff to discuss their children’s
activities, and to participate in events
that strengthen parent/child bonds and
community involvement.

● Program offerings utilize information
obtained from families and participants
in decisions related to overall program
design and activities.

Recreation & Enrichment ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.

● Program offerings include safe outlets
for youth to try new skills and develop
new interests, to build friendships, find
their place in a group, and gain
developmentally relevant experiences.

Positive Adult Mentors ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.
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● Program provides opportunities for
youth to develop and maintain positive,
sustained relationships with caring
adults through mentoring and other
programs that emphasize one-on-one
interactions.

Service Learning ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.

● Program offerings and projects
encourage participants to build
academic skills while strengthening
communities through service.

● Program offerings and projects combine
service tasks with structured, youth
driven opportunities that link the task to
self-reflection, self-discovery, and the
acquisition and comprehension of
values, skills and knowledge content
with service tasks.

STEM ● Grantee demonstrates clear
understanding of this Core Service
Outcomes and Developmental Assets.

● Students must develop the skills to
solve problems and make sense of
complex information.

● The skills developed in Science,
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Technology, Engineering and Math 
(STEM) are crucial because they impact 
almost every aspect of life.  

● Afterschool Applicants cultivate STEM
curiosity in young people. Learning
STEM skills better prepare students for
school and future careers. These skills
are useful in all careers, not just STEM
careers.

TOTAL 

Program Monitoring and Compliance (20 points) 

Principle Indicator Notes Score 

Background Check 
Clearances 

● All Teen REACH employees have been
background checked and are cleared to
work with youth.

● All Background Check Clearances and/or
fingerprint receipts were received prior to
Site Visit.

● Grantee has submitted a Teen REACH
Program Staff Roster which includes
onboarding dates.

Proof of Insurance ● Grantee’s liability insurance is current and
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available. 
● Liability Insurance was submitted prior to

Site Visit.

Tracking Youth 
Participation  

● Grantee utilizes Participant Sign-in and out
Sheets daily to track participant
attendance.

● Participant sign-in and out Sheets have
individual time IN and OUT for all Teen
REACH attendees.

Program Policies ● Grantee has a specific Teen REACH
Program Handbook.

● Teen REACH Program Handbook was
submitted prior to Site Visit.

● Teen REACH Program Handbook has, at
minimum, the following policies present
and accurately documented:

○ Medical
■ Dispensing Medication
■ Asthma
■ Head Lice
■ Illness
■ Injury
■ Handwashing

○ Behavioral or Safety
■ Discipline and Conflict

Resolution
■ Emergency Procedures
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■ Transportation Procedure
and Criteria

■ Staff Supervision of Arrival
and Departure

■ Visitor Sign-in
■ Serving Snacks and Meals
■ Enrollment and Termination
■ Following up with Absent

Youth
■ Internet Blocking Software

Policy

Employee Handbook ● Grantee has a specific Teen REACH
Employee Handbook.

● Teen REACH Employee Handbook was
submitted prior to Site Visit.

● Teen REACH Employee Handbook has, at
minimum, the following policies present
and accurately documented:

○ Staff Screening
○ Background Check
○ Child Abuse and Neglect Reporting

Act
○ Tracking Inventory

Program Structure ● Grantee has specific Teen REACH program
activity calendars which align with their
Teen REACH Program Plan.

● Teen REACH Program Service Days/Hours
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Activity Calendars were submitted prior to 
Site Visit.  

Program Promotion ● Grantee has a well-established and utilized
Marketing Plan that emphasizes Youth
Recruitment Strategies and aligns with
Teen REACH Program Plan.

● Marketing Plan was submitted prior to Site
Visit.

TOTAL 

SCORE ACHIEVED:   
TOTAL SCORE POSSIBLE: 108 
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FY23 Site Visit Scorecard 

Agency Name:  ACT Now Staff Completing Report: 

Site Visit Attendees : 

Site Visit Date: 

Principle Score 

Data Management Practices and eCornerstone 

Quality of Afterschool Program Staff and Practices 

Community Involvement and Collaboration 

Enriching and Challenging Learning Opportunities 

Program Monitoring and Compliance 

TOTAL _______________ / 108 
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FY23 Action Plan 
Data Management Practices and eCornerstone 

• ACT Now staff will list out recommendations for improvement in this compliance area.

Quality of Afterschool Program Staff and Practices 
• ACT Now staff will list out recommendations for improvement in this compliance area.

Community Involvement and Collaboration 
• ACT Now staff will list out recommendations for improvement in this compliance area.

Enriching and Challenging Learning Opportunities 
• ACT Now staff will list out recommendations for improvement in this compliance area.

Program Monitoring and Compliance 

• ACT Now staff will list out recommendations for improvement in this compliance area.

Final Compliance Documentation Due Date: 
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