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_QWURGXFWLRO

+HOOR S5HDOD/KHEVV)DPLO\ (QJDJHPHQW 7 O! ’ﬁ

GHYHORSHG E\ WKH $IWHUVFKRRO IR &AO I'RG 7HH

$&7 1RZ &RDOLWLRQ WR DLG DIWHUVEF PHU
\% Q

SURJUDP DGPLOLVWUDWRUV Do vwilli D LIDW
Wk D

WKH IDPLO\ HQJDJHPHQW SURFHVYV JDUG IgW KHL
VWDUWLQJ SRLQW :H VHHN WR HQVX DPV D
LOQFOXVLYH DFFHVVLEOH DQG ZHOFRPLQJ IRU DOO IDPLO
1RZ XVHG WKH SULQFLSOHV-GEHEYHBRRSHG [EVMWKHRDUG RI (G
)DPLOV (QJDIJHPHQW J)URREHQR I GHYHORSLQJ WKLV WRRONLW
LQFOXGH

@ 'HYHORSLQJ D )DP (QKDQFLQJ
(QJDIJHPHQW 6\WWHY &RPPXQLFDWLRQ

@ %XLOGLQJ D :HOF QIQFOXGH )DPLOLHV L
(QYLURQPHQW 'HFLVLRQ ODNLQJ

'HILQLWLRQ RI )DPLO\ (QJDJHP

$&7 1RZ GHILQHV WKH WHUP IDPLO\ HQJDJH
SURFHVV E\ ZKLFK DIWHUVFKRRO DQG VXP
PHDQLQJIXO LPSDFWIXO ODVWLQJ UHOD
WR VXSSRUW WKHP DQG TWKH WHURL ORI
ZKHQ XVHG LQ WKLV WRRONLW UHIHUV W JLYH
D FKLOG V OLIH &DUHJILYHUV FRXOG LQFOXGH/D\PRNKHU
FRXOG DOVR LQFOXGH DXQWV XQFOHV JUDQGSDUHQWV F
VLEOLQJV QHLJKERUV DQG RWKHU LQGLYLGXDOV ZKR DU
JURZWK DQG GHYHORSPHQW RI D FKLOG )DPLO\ HQJDJHPH
WKDW DOO IDPLOLHV DUH FRPPLWWHG WR DQG LQYHVWHG
UHODWLRQVKLSY EHWZHHQ IDPLOLHV DQG SURJUDP SURYL
IDPLOLHY RI DOO FXOWXUHV HWKOQLDUW LLHQF OXGH G [DXQIG LR
HTXDO PHPEHUV LQ D FKLOG V OHDUQLQJ SURFHVYV

V WKH
DPV E
ZLWK

R




-PSRUWDQFH RI )DPLO\ (QJDJHPH

J)DPLOLHY SOD\ D XQLTXH DQAQFBEKL®G W DRMDGHPLF VRELDO
DQG EHKDYLRUDO GHYHORSPHQW )DPLO\ PHPEHUV DQG FDUHJ
PRVW LPSRUWDQW WHDFKHUV -QFOXGLQJ IDPLOLHV LQ DIWHU
QRW RQO\ EHHQ VKRZQ WR EHQHILW FKLOGUHQ EXW DOVR WK

%HQHILWY IRU &KLOGUHQ %HQHILWV IRU )DPLOLHYV
e _-PSURYHG DFDGHPLF DFKLHYQFHEWVHG DZDUHQHVYV RI HGXFDW
e 'HYHORSHG SRVLWLYH EHKDYXBSROWY®QG SURJUDPYV
VRFLDO HPRWLRQDO VNLO®VGRQQHFWHG ZLWK FRPPXQLW\
e (QKDQFHG VHOI FRQILGHQFHRUJDQL]DWLRQV DQG IDPLO\ VHUYL
e —_ QFUHDVHG KLJK VFKRRO SURGJPIHVGELROP LO\ VXSSRUW QHWZRUN\
UDWHYV e - PSURYHG NQRZOHGJH OHDGHUVKL:

7TDNLQJ WKH WLPH WR GHYHORS UHODWLRQVKLSV ZLWK IDPLOL
OHDUQ DERXW IDPLOLHYVY GLYHUVH H[SHULHQFHY DQG QHHGYV

FRQYHUVDWLRQV IDPLO\ IRFXVHG HYHQWYVY RU UHVRXUFH VKD
VWUDWHILHYVY FDQ HQVXUH WKDW IDPLOLHY KDYH WKH VNLOOV
DQRG DGYRFDWH IRU WKHLU FKLOGUHQ ORQJ DIWHU WKH\ OHDY

)DPLO\ (QJDJHPHQW )UDPHZRUN

~Q DGGLWLRQ WR -6%( V )DPLO\ (QJDJHPHQW JUDPHZRUN 1DW
(QJDJHPHQW V JUDPHZRUN ZDV XVHG WRLVHNHERZ RUKL K W R D
WKH LGMDIRIVIRUPDWLYH IDPLGKDW DO HDPLO\ HQJDIJHPHQW
VKRXOG IRFXV RQ WUDQVIRUPLQJ WKH OLYHV RI IDPLOLHV DQC
UHDFK WKHLU IXO0O SRWHQWLDO 7KH IRXU JXLGLQJ SULQFLSO
WKDW IDPLO\ HQJDJHPEHOW PXYW EHGLYLGXDOL]HG -QWHJIUDW
~PSDFWIMBSLQJ WKHVH SULQFLSOHV DV ZHOO DV WKRVH FUHE
GHYHORSLQJ \RXU RZQ IDPLO\ HQJDJHPHQW SODQ FDQ HQVXUF
NQRZOHGJH VNLOOV DQG FRQILGHQFH QHFHVVDU\ WR VXSSRL
GHYHORSPHQW DQG ZHOO EHLQJ ORQJ DIWHU WKH\ SDUWLFLS
SURJUDP 7KLV WRRONLW ZLOO LQFOXGH LFRQV RI WKH IRXU -
LPSOHPHQW WKH SULQFLSOHV LQ WKHLU RZQ IDPLO\ HQJDJHP}



)DPLOLHV VKRXOG IHHO ZHOFRPH
HQJDJHG 3URJUDPV VKRXOG IRFX
LOQWHQWLRQDO UHODWLRQVKLSV Z
LQYLWLQJ DQG LQFOXGLQJ GLYHU

~QFOXV

SURJUDPV VKRXOG LQGLYLGXDOL]
LWK IDPLOLHY EDVHG RQ WKH XQ
[ SHULHQFHY DQG QHHGV RI WKD

UHVSRQG WR WKHLU IHHGEDFN DQ

~QGLYLGX

3URJUDPV VKRXOG FRQWLQXRXVO\
FRQQHFW IDPLOLHV ZLWK WKHLU

PXOWLSOH DYHQXHV IRU IDPLOLH
WKHLU FKLOG V OHDUQLQJ DQG W

~QWHJU

)DPLO\ HQJDJHPHQW RSSRUWXQLW
SUHSDUH IDPLOLHV WR VXSSRUW
—PSDFW I FRQQHFW ZLWK WKHLU FRPPXQLW

DIWHUVFKRRO RU VXPPHU SURJUD

'KHUH WR %HJL

%HIRUH \RXU SURJUDP FRQVLGHUVY KRZ WR LP
LV LPSRUWDQW WR WDNH LQWR DFFRXQW ZKD
GRLQJ 7DNLQJ WKH WLPH WR DVVHVV \RXU WHDP«M EHOLHI
IRU IDPLO\ HQJDJHPHQW KHOSV WR EXLOG D VWURQJ IRXQ
FUHDWH PHDQLQJIXO IXWXUH IDPLO\ HQJDJHPHQW RSSRUW

(YDOXDWH &XUUHQW 3UDFWLF

RUNLQJ DV D WHDP \RXU SURJUDP VKRXOG DVVHVV ZKDW
WR FRQQHFW ZLWK IDPLOLHV 7KLV PD\ LQFOXGH UHYLHZL
DQG SUHYLRXVO\ KRVWHG IDPLO\ IRFXVHG HYHQWYV




)RU SURJUDPV QHZ WR IDPLO\ H”~

FRXOG LQFOXGH OLVWLQJ ZD\V

FRPPXQLFDWHYV ZLWK IDPLOLHYV

IDFH WR IDFH PHHWLQJV HWF GL XVVIOJ1IHHGEDEN

VWDIl PHPEHUV KDYH UHFHLYHG :KDW GR \RX WKLQN DUH WKH VW

FRPSLOLQJ UHVRXUFHV \RXU sy RU ZHDNQHVVHV RIARXU SURJUL
FXUUHQW IDPLO\ HQJDJHPHQW Z

KDV VKDUHG ZLWK IDPLOLHV 7R ... T

HYDOXDWLRQ ZHPUEDWHG DiPH

%UDLQVWRUPLRXQBSRQH Rl WK :KHUH LQ \RXU H[SHULHQFH KDY

EHHQ DEOH WR VXFFHVVIXOO\ HQ.
WRRONLW IDPLOLHV"

—-GHQWLI\ *RDOV

$IWHU \RXU WHDP H[SORUHV ZKDW ZRUN KDV SUHYLRXVO\ EHH!
\RXU SURJUDP FRQWLQXH WKH GLVFXVVLRQ E\ DVNL-QRIUWHDP F
EHOLHIV DERXW IDPLO\ HD)Y®IRXYUOWNHDP PHPEHUV WDNH VRPH
UHIOHFW RQ WKHLU H[SHULHQFHYVY ZLWK IDPLOLHVY DQG ZKDW L
WKH\ KDYH DERXW IDPLO\ HQJDJHPHQW ZRUN 7KHVH FRXOG LC

6KDUH \RXU SDVW H[SHULHQFHYV
ZLWK IDHPQIDDIHPHQW HIIRUWYV

"' $00 IDPLOLHVY KDYH GUHDPV IRU WKHLU FKLOGUHQ DQC
e 1R WZR IDPLOLHY DUH WKH VDPH WKH\ KDYH GLIIHUHQ
UHVRXUFHYVY DQG LQWHUHVWYV
e $00 IDPLOLHVY KDYH WKH FDSDFLW\ WR VXSSRUW WKHL!
e 7KH UHVSRQVLELOLW\ IRU EXLOGLQJ SDUWQHUVKLSV E
UHVWYV SULPDULO\ RQ WKH SURJUDP VWDI’-(’HFLDOO

&RQVLGHULQJ \RXU WHDP PHPEHU V EHOLHIV DERXWLDPL@\ HC
KLIJK TXDOLW\ IDPLO\ HQJDJHZRIXO\G SORRN/OLNH IRU \RXU RUJID
FRXOG LQFOXGH FUHDWLQJ DQ HQYLURQPHQW ZKHUH IDPLOLH
IHHO ZHOFRPHG DQG LQFOXGHG RU ZKHUH VWXGHQWYV IHHO V.
ZKLOH DW \RXU DIWHUVFKRRO RU VXPPHU SURJUDP DQG ZKLOF
8VLQJ WKHVH GLVEXVVLRQV DERXW FXUUHQW EHOLHIV DQG LG
HQJDJHPHQW FUHDWH D IDPLO\ HQJDJHPHQW YLVLRQ VWDWHP



6DPSOH 9LVLRQ 6WDWHPHQW
$00 IDPLOLHV RI VWXGHQWY SDUWLFLSDWLQJ LQ $%
SDUWQHUV LQ WKHLU FKLOG V JURZWK DQG GHYHORS
RUJDQL]DWLRQ V ZRUN DQG IHHO ZHOFRPH DV D PHP
FRPPXQLW\

7KH YLVLRQ VWDWHPHQW \RXO MHHDP ICHYHORSVAXWXUH JRD
FROFUHWH VWHSY WR DFKKHWKHWKVKRUWLROD ORQJ WHUP
IDPLO\ HQJDJHPHQW JRDOV DV D WHDP FDQ KHOS GULYH \
FUHDWLQJ WKHVH JRDOV NHHS LQ PLQG WKH IRXU - V RI

6KRUW WHUP JRDOV FRXOG LQFOMGH WHUP JRDOV FRXOG
e QFUHDVLQJ WXUQRXW DW DQ HYBQMDWLQJ D IDPLO\
e &UHDWLQJ VHQGLQJ IDPLOLHV D BQYWJRPHQW DGYLVRU
FRPPXQLW\ UHVRXUFHV WR DGYLVH DQG VXSS
o ([DPSOH :KHUH WR ILQG IUHH BHROWDIRY IDPLO\
FKLOGUHQ XSFRPLQJ ODQJXDHQWMREHPHQW HIIRUWYV
WUDLQLQJ FODVVHV HYHQWY KBRSWHQUQI VIQULHV RI
WKH FRPPXQLW\ HWF RULHQWHG HYHQWYV

&UHDWH D )DPLO\ (QJDJ

'LYHUVH )DPLOLHV "LYHUVH 6WXGHSMWAR XU YWHDP BH
WR FUHDWH \RXU RZQ IDPLO\ HQJDJHPHQW SODQ L

FROQWLQXRXVO\ FRQVLGHU WKH WKH GLYHUVH EDFN
SURJUDP V VWXGHQWY DQG IDPLOLHV <RXU IDPLO\

GLITHUHQW IURP WKRVH RI RUJDQL]DWLRQ V ZRUNL

ORRN GLIITHUHQW IURP \HDU WR \HDU DV QHZ FKLOG
\RXU SURJUDPYV




VH[XDO RULHQWDWLRQ VRFLR HFRQRPL

QHXURGLYHUJHQFH SK\VLFDO DELOLW\ \D/QG PRUH
1

HYHORS D 30DQ
'RUN ZLWK \RXU WHDP WR GHYHORS D EURDG ID HQJDJHPH
SODQ NHHSLQJLQ PLQG WKH -6%( )DPLO\ (QJD W
JUDPHZRUN DQG V8NH \RXW WHDPV FRQYHOWYWILRQV

QEEEEN

DERXWDOV DQG YLVLRQV WR EHJLQ FUDI
HQJDJHPHQW SODQ -1 \RXU RUJDQL]DWLRQJKDV DQ H[LVWLQJ |
HQJDJHPHQW SODQ IRFXV RQ DUHDV WKDW 'RXU"WHDP KRSHYV
IPSURYH XSRQ RU WKRVH WKDW KDYHQ W \HW EHHQ H[SORUHG
QHZ IDPLO\ HQJDJHPHQW SODQ FRQVLGHU EUHDNLQJ IDPLO\ H
GLIIHUHQW FDWHJRULHV VXFK DV FRPPXQLFDWLRQ LQ SHUVR
FRPPXQLW\ EDVHG UHVRXUFHV DQG OHDUQLQJ RSSRUWXQLWLH
LOQWURGXFH WKHVH IDPLO\ HQJDJHPHQW VWUDWHJLHY DQG SUI
PHWKRGV WR DFKLHYH \RXU RUJDQL]DWLRQ V IDPLO\ HQJDJHP}

% &RPPXQLFDWLRQ

2QH Rl WKH PRVW EHQHILFLDO ZD\V WR LQF
LV WR HPSOR\ PHWKRGV RI WZR ZD\ FRPP XQ
\RXU SURJUDP DQGXIDPLOLIKY WZR ZD\
FRPPXQLFDWLRQ VWUDWHJILHY DUH WKRV
EH LQ GLVFXVVLRQ ZLWK \RXU SURJUDPRg
UHFHLYLQJ LQIRUPDWLRQ IURPZRRZD\SU AN
FRPPXQLFDWLRQ VWUDWHJILHV FDQ KHOS IDPL«é)LHV IHHO
LQFOXGHG DQG LQYROYHG LQ \RXU SURJU %HORZ DUH VRP}
H[DPSOHV Rl WZR ZD\ FRPPXQLFDWLRQ VWUDWHJLHYV

JRXU IDPLO\

DVH IDPLO\ HQJEL

@ LRQ EHWZHHC

D) WH IDPL
VLPSO




2QH 7R 2QH &RPPXQLFDWLRQ

GD
VH
H L

- QGLYLGXDOO\ WH[W FDOWR RDPYLOQ® & HFPEHWW WR

DERXW \RXU SURJUDP RU DERXW WKHLU FKLOGU

FRUUHVSRQGHQFH WR LQGLFDWH WKDW \RXU PH

WKHP 7R VHH DQ H[DPSO® RICD SRVVAIEID HY VL WH)
RI WKH WRRONLW

+DYH VWDII PHPEHUV JUBKXWLI@P SORIVDP SLFEN

$VNLQJ VKRUW GLUHFW TXHVWLRQV VXFK DV

SDLOQWLQJ WRGD\ GXULQJ RXU FUDIW WLPH KHOSV IDPL
LQFOXGHG LQ \RXU SURJUDP

*URXS &RPPXQLFDWLRQ

&UHDWH VRFLDO PHGAUD PRGEMBRWVDPLOLHY ZLWK \RXU S
WR FRQQHFW IDPLOLHV ZLWK RQH DQRWKHU %\
IRU IDPLO\ PHPEHUV \RXU SURJUDP FDQ LQYLW
RU DVN IDPLOLHV IRU IHHGEDFN <RXU SURJUDP
IRU FRQVHQW WR WDNH DQG SRVW SKRWRV RI WKHLU FK
VKDULQJ WKHVH SKRWRV RQ )DFHERRN 7ZLWWHU RU -

PHPEHUV DW WKH HQG RI HDFK ZHHN SURJUDP VHVVLRQ
'"HYHORS D ZHHNO\ QHRAV CD-PL @ HWYV WR EH VHQW R YLD
DQG RU VRFLDO PHGLD -QFOXGH UHOHYDQW XS Vv

WKH QHZVOHWWHU VXFK DV XSFRPLQJ FRPPXQL HQ
ILQG IUHH DIWHUVFKRRO VXPPHU PHDOV RU IUHH RQOL
OLNH QHZ OHDUQLQJ DSSV RU SODFHV WR DFFHVV IUHH

OUKP]PK\HSS" [L_

JHSS VY ZLUK LT
*YLH[L ZVJPHS TLKPH

WHNLZ
/JH]L Z[HMM TLTILYZ *LILSVW H "LLRS-
NYLL[ MHTPSPLZ ULAZSL[[LY IPNO ,MMVY|

4LKP\T ,MMVY]

3VvA S MMVY|




&RPPXQLFDWLRQ ZLWK IDPLOLHV KHDYLO\ GHSHQGV RQ WKH F|
PHPEHUV 'HSHQGLQJ XSRQ WKH VL]JH RI \RXU WHDP DQG WKH ¢
RI WHDP PHREBIUVRU \RXU FRPPXQLFDWLRQ VWUDWHJI\ WR LW
VWDIl PHPEHUV DQG-W DN WDNH WU\LQJ GLIIHUHQW PHWKRGYV
EHIRUH \RX ILQG ZKDW ZRUNV EHVW IRU \RXU SURJUDP 7R WU
IDPLOLHV ZH EUHDWHKG)DPLO\ (QJDJHPHQWRXQGSRQH RRR O

WKH WRRONLW 7KH SUH IRUPDWWHG GRZQORDGDEOH GRFXPH
NHHS WUDFN RI ZKLFK IDPLOLHV VWDII PHPEHUV KDYH WDONHC
KDSSHQHG WKH FRQWHQW RI WKH FRQYHUVDWLRQ DQG SUHS

IDPLO\ PHPEHUYV
iH WYV

(]
EHV ZLWK SURJI

~Q 3HUVRQ RU 9Luwx%eit
|
58 QJ HYHQW\

~Q 3HUVRQ DQG YLUWXDO FDQ FRQQHFW
DQG ZLWK RWKHU SURJUDP IDPLOLHV :KHQ ™ ©

VXUH WR FRQVLGHU WKH GLYHUVH EDFNJUR G QHHGV |
SURJUDP V IDRHORRVH UHOHYDQW LQIRUPDW G IXQ
\RXU HYHQWYV DUH WKH PRUH OLNHO\ \RXU IDPLOLHV DUH WR |
~Q DQ HIIRUW WR DFKLHYH FRQWLQXRXV IDPLO\ HQJDJHPHQW

HYHQWY DQG VRPH WKDW UHRFFXU ZHHNO\ RU PRQWKO\ %HOR
HQJDJHPHQW HYHQWYV

6RFLDO (YHQWYV

e :HHNO\ &RIIHH BIKQBNY WLPH RU PXOWLSOH WLPHV WKDW DU
IDPLO\ PHPEHUV WR DWWHQG PD\EH ULJKW DIW NRS RII
XS 21lHU IUHH FRIIHH DQG VQDFNV DQG KDYH D 8/URJUD
SUHVHQW $OORZ IDPLOLHVY WKH RSSRUWXQLW\ WR DVN TXH
DQG RWKHU DWWHQGHHV LQ FRQYHUVDWLRQ

e )DPLO\ GURS LG3®RRBBDWH WLPH HDFK ZHHN WR DOORZ IDPL(
MRLQ LQ GXULQJ SURJUDP DFWLYLWLHV 7KLV W RXOG |
ZDWFK WKHLU FKLOGUHQ SDUWLFLSDWH LQ D SH DQFH
RU PDNH D FUDIW UHFLSH DORQJVLGH WKHLU FKLOGUHQ




J)DPLO\ )XQ 1 $MBOYWHDP WKLQN FUHDWLYHO\ DERXW IXQ
ILQDQFLDOO\ DFFHVVLEOH HYHQWY WKDW IDPLOLHYV DQG
ZLWK ORFDO EXVLQHVVHV ERZOLQJ DOOH\V PL Ol

RITHU TUHH RU UHGXFHG SULFH WLFNHWYV IRU S P
FHQWHU WR XVH WKHLU DXGLWRULXP RU J\P WR KRVW D
SURJUDP IDFLOLWLHYVY WR KRVW DQ RXWGRRU SLFQLF RU
=RRP OLQN DQG KRVW D YLUWXDO WULYLD QLJKW

i B o

$V \RX SODQ WKLQN DERXW ZD\V WR PDNH \RXU HYHQ

JRU HI[DPSOH LI \RX KDYH WKH FDSDFLW\ SURYLGH IUH
VQDFENVY PHDOV GXULQJ HYHQWYV $GGLWLRQDOO\ LI VR
WUDGLWLRQDO ZRUN VFKHGXOHV YDU\ WKH WLPLQJ RI

6NLOO '"HYHORSPHQW (YHQWYV

+RZ 7R 3UHVHQWBWWRIQMRUPDWLRQDO SUHVHQWDRDWLRQ
UHOHYDQW WR IDPLOLHV 'HSHQGLQJ XSRQ WKH HQ
KDYH WUDLQHG VWDII KRVW SUHVHQWDWLRQV R YLW
PHPEHUV WR SUHVHQW 6HVVLRQV FRXOG LQFOXGH VXS
OHDUQLQJ DW KRPH KRZ WR QDYLJDWH K\EULG RU YLU
RU KRZ WR DGYRFDWH IRU FKLOGUHQ V QHHGV LQ . VF
VKRXOG EH WDLORUBIGY WRVPHRWSWRHUDP IDPLOLHV DQ
FRXOG EH KHOG LQ SHUVRQ RU YLD =RRP
BXSSRUW LQ 7LPHV RISHULRGILWDROQ\ \RXU SURJU
HYHQWYV IRU IDPLOLHV ZKRVH FKLOGUHQ DUH :@
WUDQVLWLRQ -QYLWLQJ UHOHYDQW FRPPXQLWW\PHY
HYHQWV FRXOG LQFOXGH VHVVLRQV RQ KRZ WR VXSSRU
EHWZHHQ HOHPHQWDU\ PLGGOH VFKRRO DQG PLGGOH KL
ZLWK ROGHU FKLOGUHQ SUHVHQWDWLRQV FRXOG LQFO
SUHSDUH IRU WKH $&7 6$7 UHVRXUFHV DYDLODEOH WR
DSSOLFDWLRQ SURFHVV RU YDULRXV FDUHHU UHDGLQH




—-GHQWLW\ )RFXVHG (YHQWYV

e )DPLO\ $IILQLW\GILARDCEDMU WR ZHHNO\ FRIIHH FKDWV \RXU SU
SURYLGH D PHHWLQJ VSDFH RU KRVW YLUWXDO P LQJV
FKDUDFWHULVWLFVY DQG EDFNJURXQGV ([DPSOH
LOQFOXGH UDFLDO RU FXOWXUDO JURXSVY UHOLJLR URXS)
VLQJOH SDUHQW IDPLOLHYV IDPLOLHV EXLOW WKURXJK DGR
RU JURXSV IRFXVHG RQ FKLOGUHQ V LGHQWLWLHYVY IDPLOLH!
IDPLOLHV RI /*%74 \RXWK 3URYLGH VSDFH IRU IDPLOLHV W
DORWKHU DQG OHDG GLVFXVVLRQV DERXW WRSLFV PHDQLQJ

e +ROLGD\V RU &XOWXUDGXRXWISEBRDWDLREFERXOG RIITHU WR SUR®
IXQGLQJ IRU RU KRVW KROLGD\ FXOWXUDO FHO

PRYLH QLJKW 6WDII PHPEHUV FRXOG KHOS VKDU
HYHQWYV ZLWK IDPLOLHV SURYLGH DFFHVV WR IDFLOLWLHYV
DQG FKLOGFDUH DW WKH HYHQWYV

&RPPXQLW\ &RQQHFWLRQV

&RQQHFWLQJ IDPLOLHV ZLWK FRPPXQLW\ RUJDQL]DWLRQV DQG
FRPPXQLW\ RUJDQL]DWLRQV WR FUHDWH IDPLO\ IRFXVHG RSSR
IDPLO\ HQJDIJHPHQW 2QH RI WKH RYHUDUFKLQJ JRDOV RI IDPL
IDPLOLHYV ZLWK WKH NQRZOHGJH VNLOOV DQG UHVRXUFHV QF
DIWHU WKH\ OHDYH \RXU SURJUDP %HORZ DUH VRPH H[DPSOH
RSSRUWXQLWLHYVY WKDW FDQ KHOS DFKLHYH WKLV JRDO

e (6/ *5( &ODV¥RXU SURJUDP FRXOG KRVW (QJOLVK DV D 6HFR
(6/ FRXUVHV *UDGXDWH 5HFRUG ([DPLQDWLRQ UDFW
RWKHU FRQWLQXHG HGXFDWLRQ FODVVHV LQ \RX LOLWL
RUJDQL]DWLRQV LQ \RXU FRPPXQLW\ WKDW DOUHDG\ RIIHU V
ZD\V WR FRQQHFW IDPLOLHV ZLWK WKHVH RSSRUWXQLWLHV




e &8DUHHU '"HYHORSPHQW 2 SBRHUOGWHLPIWR@WKH FDSDFLW\ R
SURJUDP V VWDII PHPEHUV HLWKHU VWDII RU F L
SUHVHQWDWLRQV RQ WRSLFV UHOHYDQW WR MR F
LQFOXGH SUHVHQWDWLRQV RQ KRZ WR XVH QHWZRUNLQ
WR FUHDWH D UHVXPH DQG FRYHU OHWWHU RU ZKHUH
6HVVLRQV FRXOG LQFOXGH WLPH IRU VWDII RU FRPPXQL
IDPLOLHYVY MRE DSSOLFDWLRQ PDWHULDOYV

5HPHPEHU 7KH NH\ WR IDPLO\ HQJDJHPHQW LV ILOGLQJ
ZKDW ZRUNV EHVW IRU \RXU SURIHKHWRHWU | LHV v
\RX XVH WKH H[DPSOH VWUDWHJLHYV D& w WHG
WRRONLW RU GHYHORS \RXU RZQ \RXUpw 2PV S PDU
VKRXOG EH WR FRPPXQLFDWH DQG FRM—I K 1 oL

OHDUQ DERXW WKHLU QHHGYV DQG KRZ\RX FDQ VXSZRUW

$V \RXU WHDP ZRUNV WR GHVLJQ D IDPLO\ HQJDJHPHQW S
SODQ ZLOO EH SHUIHFW <RXU SODQ ZLOO FKDQJH RYHU W
VWUDWHJILHV ZRUN IRU \RXU IDPLOLHVY PRGLI\ VWUDWHJL
UHDVVHVV IDPLOLHV GLYHUVH EDFNJURXQGV DQG QHHGYV

%XLOGLQJ 5HODWLRQVK
)DPLOLHV DQG &RPPXQL

J)DPLO\ HQJDJHPHOQW LV D FRQWLQXRXLOH FGHYH®RSLR F DV
HQJDJHPHQW SODQ LV RQH LPSRUWDQW VWHS RI WKDW SU
UHODWLRQVKLSV ZLWK IDPLOLHY DQG FRPPXQLW\ SDUWQH

4 -
L% -y
' “‘ ‘

%XLOG UHODWLR@QXKQWYQXH WR JURZ D
ZLWK IDPLOLHV DREBESURYH HQJDJHPHQ
HQJDIJHPHQW SOD

Q Q %RPPXQLW\ SDUWQHUV HIITRUWYV

'"HYHORS D IDPLO\



&SRQQHFW ZLWK )DPLOLHYV

SHODWLRQVKLSV ZLWKWEPDOICH VDHYMRXRLPSOHPHQW \RXU SURJ
IDPLO\ HQJDJHPHQW SODQ +RZHYHU WKH IROORZLQJ VWUDWH
FRQQHFWLRQV

$W LQ SHUVRQ HYHQWYV XVH D FKHFN LQ VKHHW |

&ROOHEW )DIIJ-‘PLPd'\OLHV WR OLVW WKHLU QDPHYV RQH QXPEH!
&RQWDFWHPDLOV 7KH VKHHW FRXOG DOVR GH DQ Dl
-—QIRUPDWLRRPLOLHV WR WLFN D ER[ IRU ZK RI

FRPPXQLFDWLRQ WKH\ ZRXOG SU HWKHU |
HPDLO RU WH[W

)RU IDPLOLHV ZKR PD\ QRW XV

&UHDWH +DGBPPXQLFDWLRQ PHWKRGV SUL
2 X WV KDQG RXW WR IDPLOLHV GXULQJ SLF
IDFH WR IDFH HYHQWYV

FWURQLF
W PDWHULL
GURS F

-1 \RX KDYH IDPLOLHV FRQWDFW \

6HQG 7KDQN
HUVRQDOL]HG WKDQN \RX QRW dHU E\ W
<RX 1RwWH\® SHUVRQDOLJHG QN A Q U El

SKRQH FDOO RU HPDLO RU KDQG 7 #HQ FDUC

(LWKHU YLUWXDOO\ YLD HPDLO VRFLDIOPHGLD
$VN )RU

)HHGEDFNWH[WV RU DW HYHQWYV DVN IDPLOL U IHHGE
DQG IXWXUH IDPLO\ HQJDJHPHQW S PPLQJ

—1 D JURXS RI IDPLOLHV DUH FRQVLVWHQWO\ HQJ

&UHDWH D )BRKQ®\SURJUDP FRQVLGHU FUHDWLQﬁﬁE RU LQY

(QIDJHPHQW, k yp WR)RRLQ\QJDIJHPHQW & RPP 5

&RPPLWWH\:'QIRUPDWLRQ RQ WKHVH FRPPLWW Q EH IR
SDJH RI WKLV WRRONLW




6DPSOH )DPLO\ (QJDJHPHQW 30DQ 7LF

$XJ 6HSW 2FW 1RY '‘HF -DQ

JHE 0DU $SULO 0D\ -XQH -XO




&RQQHFW ZLWK &RPPXQLW\ 2U

'KLOH FUHDWLQJ D )DPLO\ (QJDJHPHQW 3J,DQ LW ZLOO EH
LPSRUWDQW WR FIRQG) ZDW \WRU SURJUTH

ZLWK FRPPXQLW\ RUJDQL]DWLRQV DQGQ @/\YQ
&RQQHFWLQJ ZLWK FRPPXQLW\ RUJDQ 2Q KHOS
\RXU SURJUDP H[SDQG WKH UHVRXUF g R
IDPLOLHV ILQG DGGLWLRQDO IXQGLQ. EXVHG
HYHQWY DQG SURJUDPV DQG LQFUHDV, WLFLS
LQ \RXU SURJUDP LQ WKH IXWXUH

$V \RXU SURJUDP EXLOGYV UHODWLRQVKLSYV ZLWK DQG UHF
WKURXJKRXW WKH \HDU \RX ZLOO OLNHO\ LGHQWLI\ FRPPX
WR FRQQHFW ZLWK WR VXSSRUW \RXU IDPLOLHV GLYHUVH
&ERORUDGR (GXFDWLRWKH) LIRQORZLYQJ DUH WLSV IRU FUHD
LPSDFWIXO FRPPXQLW\ SDUWQHUVKLSV

XQGH
6 K
QHF

&RPPRQ 3XUSRWHE FRPPXQLW\ SDUWQHUV W

4@ VKDUH \RXU RUJDQL]DWLRQ V YLVLRQ DQG J
FDQ FUHDWH QDWXUDO RSSRUWXQLWLHV IR
&RPSOHPHQWDU\ SRIGIWHRXW FRPPXQLW\ SDUWQHUV Z
H[SHUWLVH WKDW FRPSOLPHQWY WKDW RI \ARXUgGURJ
IDPLOLHY DUH LQWHUHVWHG LQ ODQJXDJH&H&?LQJ
ORRN WR EXLOG UHODWLRQVKLSYV ZLWK FRPPXQLW\ R
RIITHU WKRVH VHUYLFHYV

\RXU SURJUDP DQG \RXU FRPPXQLW\ SDUWQHUV HLW
WKURXJK LQ SHUVRQ PHHWLQJV ODNH vxuf@®wvkDWw ER
XQGHUVWDQG WKHLU UHVSRQVLELOLWLHV DQG UROH

&EXVWRPL]HG 3IDUWOQVEX\KY. SWKH GLYHUVH EDFNJURXQG
LGHQWLWLHYVY DQG QHHGV RI \RXU SURJUD PLOL
FRPPXQLW\ SDUWQHUV VR WKDW WKH\ FDQ ILQG
WKHLU ZRUN WR VXSSRUW \RXU SURJUDP V | LHV

@ &RPPXQLFDWDRQWDLQ FRQVLVWHQW FRPPXQLEDWLRQ




&RQWLQXRXV —PSURYHPHQW D Q&R @XQ\HF WIL@D EZLON KV \
FRPPXQLW\ RUJDQL]DWLRQV MXVW OLNH W DPLO\ HQJ

SURFHVV LV FRQWLQXRXV $V \RXU IDPLOLH HHGV FKI
SURJUDP V JRDOV DQG YLVLRQ FKDQJH PDN UH WR V.
FKDQJHV ZLWK \RXU FRPPXQLW\ SDUWQHUYV

&RQQHFWLQJ ZLWK FRPPXQLW\ RUJDQL]DWLRQV-ADBXH D GDX
SURJUDP LV XQVXUH ZLWK KRZ WR EHJLQ WKH SURFHVV RI FRI
SDUWQHUV NQRZ WKDW ¥RG DWHRQRW DRI@ GIRZFWR FUHDWH
FRQQHFWLRQV DQG EXLOG SDUWQHUVKLSYV ZLWK FRPPXQLW)\ R
SDJH RI WKLV WRRONLW

8VH 3UH ([LVWLQJ &REQBOBAWRRPPKQLFDWLQJ ZLWK IDPLOLHYV

PHPEHU PD\ OHDUQ DERXW H[LVWLQJ FRQQHFWLRQV EHWZHH
RUJDQL]DWLRQV )RU H[DPSOH LI \RXU SURJUDP LV ORRNLQJ
FKXUFK DQG \RX NQRZ WKDW RQH RI \RXU IDPLOLHV LV DFWL
FRPPXQLW\ RQH RI \RXU SURJUDP V ILUVW VWHSYVY FRXOG EH
FRQQHFW \RXU SURJUDP ZLWK PHPEHUV RI WKH FKXUFK V VW

3URIHVVLRQDO 'HYHORSPF
)DPLO\ (QJDJHPHQW

J)DPLOV HQJDJHPHQW LV DQ HYHU EKRONNANRXW SRHRIUDP OHDUQ
EHVW WR VXSSRUW IDPLOLHV IDPLOLHV OHDUQ KRZ WR HQJDJ
VWDII OHDUQV KRZ WR PDLQWDLQ WKHVH UHODWLRQVKLSV ZLV
LPSOHPHQWY GLIIHUHQW IDPLO\ HQJDJHPHQW VWUDWHJILHV \F
DUHDV WKDW WKH\ QHHG VXSSRUW RU DGGLWLRQDO WUDLQLQ
WKH QHHGV RI \RXU SURJUDP IDPLOLHV DUH JRLQJ WR YDU\




$ SURJUDP PD\ KDYH IDPLOLHV ZLWK VSHFLDO QHHGV VWX
DQRG HWKQLFDOO\ GLYHUVH IDPLOLHV ZKR VSHDN D GLIIHU
DQG RU IDPLOLHV IURP GLIITHUHQW VRFLRHFRQRPLF EDFNJ
GHYHORSPHQW RSSRUWXQLWILHY WKBWJ SUHYLRXV IDPLO\
HISHULHEBQVERWK LPSURYH \RXU SURJUDP V IXWXUH IDPL
DQG FUHDWH SRVLWLYH IDPLO\ HQJDJHPHQW H[SHULHQFH

e 6WDII )HHGEKURXJIJK RQH RQ RQH FRQYHUD
VWDIlI PHHWLQJV RU SULQWHG RU YLUW.
DVSHFWV RI IDPLO\ HQJDJHPHQW WKDW
DUHDV WKDW WKH\ QHHG DGGLWLRQDO
IRU DGGLWLRQDO SURIHVVLRQDO GHYH

DOO

e &GRPPXQLW\ &RQOQHEQGRRUJDQL]DWLRQV RU LBGLYLGXDO
RIIHU SURIHVVLRQDO GHYHORSPHQW RSSRU\ L W H V
QHHGV RI \RXU SURJUDP 8WLOL]LQJ FRPPXQ HG
KHOS HQVXUH WKDW WKRVH KRVWLQJ SURIH'LR GH
VHVVLRQV DOUHDG\ XQGHUVWDQG WKH FRQWH[W WK H
ZKLFK \RXU VWDIlI DUH ZRUNLQJ

e ([WHUQDO 5HVRWUOE]H YLUWXDO RSSRUWXR
UHVRXWEHWXGLQJ WKRVH RQ WKH(S&IFDI\RIZ
RUJDQL]DWLRQV LQFOXGLQJ WKH $IWHUYV F KRG D
<RXWK DQG WKH (G /HDGHUV 1HWZRUN KF LU
SURIHVVLRQDO GHYHORSPHQW RSSRUWXQLWLHV WKUR X

7KHUH DUH QXPHURXV DUHDV IRU SURIHVVLRQDO
GHYHORSPHQW LQ WKH IDPLO\ HQJRJIHPHQW V'S KHUH

DQG GHILQLWHO\ PRUH WKDQ FDQ .VD UHV V. QM WK L
WRRONDW GIRMULRQDO SURIHVVLRQDO ﬂ A
GHYHORSPHQW UMHMRRWFHVVFKRRO_RQ

VXPPHU SURJUD/MNVEDWRI WKH

WRRONLW

- - - P - -




5HVHDUFK RQ SURIHVVLROQDORPHWKH FDPRINDWG )DPLO\ 5HVHDUF
UHIOHFWV WKH LPSRUWDQFH RI FUHDWLQJ RSHQ VXSSRUWLYF
WR OHDUQ D@BDIRURHDGHUY DQG SURJUDP DGPLQLVWUDWRUYV
OHDUQLQJ HQYLURQPHQW ZKHUH VWDII PHPEHUV IHHO FRPIRU!
DQG ZHDNQHVVHV UHJDUGLQJ WKHLU ZRUN ZLWK IDPLO\ HQJDJ
LPSOHPHQWLQJ ZKDW WKH\ OHDUQHG GXULQJ SURIHVVLRQDO (
VKRXOG IHHO FRPIRUWDEOH PDNLQJ PLVWDNHV 'HVLJQLQJ SR
EXLOG RQ WKHLU IDPLO\ HQJDJHPHQW VNLOOV FDQ VWUHQJWK
LOQWHUDFWLQJ ZLWK IDPLO\ PHPEHUVY DQG KHOS LQFUHDVH VW
SDUWDNH LQ IXWXUH SURIHVVLRQDO GHYHORSPHQW VHVVLRQ\

6XVWDLQLQJ <RXU )DPLO\
(QJDJHPHQW 30DOQ

$&7 1RZ EHOLHYHNIWKDW VKRXOG WU\ WR ILQG DUHDV IRU JUR.
LPSURYHPHRKRW SURFHVYVY IRU FUHDWLQJ PHDQLQJIXO LPSDFWIX
HQJDJHPHQW RSSRUWX®QIUWLEHEYV EQOWKWDUMWH F\FOH RI DQ DIWH
VXPPHU SURJUDP

~GHQWLI\LQJ VWDQGDUGV IRDQ\NKUYSH BYUD P

PHWKRG WR PRQLWRU \RXU SURJUDP V IDPLO\ HQJDJHPHQW
JURZWK RYHU WLPH $&7 1RZ LQ SDUWQHUVKLS ZLWK DIWHUVF
OHDGHUV IURP DURXQG WKH VWDWH RI —OOLQRLV GHYHORSHC
~OOLQRLV $IWHUVFKRR O ZKIDFAKL B/ BW.IEQIGD U G V

FRPPRQ GHILQLWLRQ RI SURJUDP TXDOLW\ DQG KHOS SURJUDP
LPSURYH \RXWK RXWFRPHV 7KH 4XDOLW\ 6WDQGDUGY UHSUHYV
EHVW SUDFWLFHV WKDW UHVHDUFK GHPRQVWUDWHY OHDG WR
SURJUDPV DQG SRVLWLYH RXWFRPHV IRU \RXWK

7KHOOLQRLV 4XDOLW\ 3URJUDP 6HOI $VVHVVPHQW -/ 436%

LV D IUHH RQOLQH WRRO WR KHOS SURJUDPV FRPH WRJHWKHU
WKH 4XDOLW\ 6WDQGDUGY DUH EHLQJ PHW E\ SURJUDP SURJUL
DWWHQWLRQ



8VHG LQ FROQMWKHNABOQLQRLY $IWHUVFKRRO 4XDOLW\ 6WD
KHOS SURJUDPV LGHQWLI\ DQG XQGHUVWDQG WKH IDFWRU
SHUIRUPDQFH WDNH DFWLRQ WR LPSURYH SURJUDPV DQG
IDPLO\ HQJDJHPHQW VWUDWHJILHVY DQG PD[LPL]H WKH SRV
IRU VWDII \RXWK IDPLOLHVY DQG FRPPXQLW\ SDUWQHUYV

1R PDWWHU KRZ ELJ RU VPDOO \RXU SURJUDP V IDPLO\ HQ
\RX DUH LQ WKH HQJDJHPHQW SURFHVVY UHPHPEHU WR UH
RI WKHLU ZRWWNH IWKBDIWRUWY KDYH SRVLWLYH UHDO ZRUOG
WKRVH WKH\ ZRUN ZLWK

~ N
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$&7 1RZ GHHSO\ DSSUHFLDWHV \RXU RUJDQL]DWLRQ V
GHYHORSLQJ DQG LPSOHPHQWLQJ IDPLO\ HBJORSIRHQ)
WKDW ZKHWKHU \RXU SURJUDP LV MXVW EHJLQQLQJ |
MRXUQH\ RU LV ORRNLQJ WR UHILQH LWV FXUUHQW H¢
RXU WRRONLW SURYLGHG LQVLJKWV H[DPSOHV DQG
\RXU SURJUDP ZLWK WKLV ZRUN

-1 \RX KDYH TXHVWLRQV UHJDUGLQJ IDPLO\ HRUDJHPH
VXPPHU SURJUDPV RU KDYH IHHGEDFN UHJDUGLQJ WK
(QIDIHPHQW 7RRONLW SOHDVH FRQWDFW D PHPEHU |

&SRQWDFW WKH $&7 1RZ —OOLQ:RLV .

6XVDQ 6WDQWRQ /HVOH\ )LVKHU &KDSPDOQ
1HWZRUN /HDG 3URJUDP &RRUGLQDWRU

|
6WDQWRQ6#DFW QR ZRIKDSIPORL ¥ DFRWQRZLOJOLQR

PPD 9LEEHU I
ElXDOLW\ 3URIHVVL(%§{J%V SHQFHU '

> 'HYHORSPHOWI $VVR
'"HYHORSPHQW 0DQD ORSPHQ :$

HQF #PFWQRZL ' LQR
9LEEHU(#DFWQRZLOGOSLQQRLW/UIQQLPJ Q OIO Q

e

$&7 1RZ ZRXOG OLNH WR WKDQN RXU 3RROQW¥\ DQG &F
-QWHUQ %ULGJHW 6PLWK IRU KHU VLIJQLILFDQW F
FUHDWLRQ RI WKLV WRRONLW



SDHVRXUFHYV

SHIHUHQFHV

&DOLIRUQLD 'HSDUWPHQW R)DBXFDWUIRQHPHQW 7RRONL
"PSURYHPHQW 7KURXJK DMWUIXHWAGHQRP
KWWSV ZZZ FGH FD JRY |J DD OF GRFXPHQWYV IDPLO\ H
7KH $IWHUBFKRRO &RUSRFDNWDRQQJ )DPLO\ DQG 3DUHQW
$IWHUBFKRWOLHYHG IURP KWWS PVDIWHUVFKRRO RUJ Z
FRQWHQW XSORDGV LQFUHDVLQJBSDUHQWBIDPLO\B
~OOLQRLY 6WDWH %RDUG )RIPL®XAQWRRHPHQW JUDPHZRU
SHWULHYHG IURP KWWSV ZZZ LVEH QHW 3DJHV )DPLO\ (
*XLGH DVS[7KH 1DWLRQDO 3DUHQW 7HDFKHU $VVRFLDWL
37$V /HDGLQJ WKH :D\ LQ 7UDQVIRU P D5W MNYUH. HIYRICO |
KWWSV ZZZ SWD RUJ GRFV GHIDXOW VRXUFH GHIDXOW
WKH ZD\ SGI
1IDWLRQDO 37$ &HQWHU IRU )DPLGV$Y JBIIDHPLHOIWNKH : D\
7UDQVIRUPDWLYH )DP LMW QUBYHBHQWR P
KWWSV ZZZ SWD RUJ GRFV GHIDXOW VRXUFH GHIDXOW
WKH ZD\H E | DD H |1 EEG SGI
+HQGHUVRQ 0DSS -RKQVRQ %HDRRQEWEKH %DNH 6DOH 7
*XLGH WR )DPLO\ 6FKR R0 DU WDH® VKR 8V
KWWSV WKHQHZSUHVV FRP ERRNV EH\RQG EDNH VDOH
7KH &RORUDGR (GXFDWLROQHVQUWLRWERRHPPXQLW\ 3DUWQ
([SDQG 6WXGHQW /H D BOMQUIL HY HRER IQUNRLPW
KWWSV ZZZ FGH VWDWH FR XV IHGSURJUDPV FRPPXQL
$&7 1RZ 3URIHVVLRQDO 'HYHOR S P WQW H5HMR KWREM V
KWWS ZZZ DFWQRZLOOLQRLYV RUJ UHVRXUFHV
&KULVWLQH 3DWWRQ DQG 6KDQQRQ :DQOHVV +DUYDUG
3URIHVVLRQDO 'HYHORSPHQW LQ )DPLO\ (QJDJHPHQW $
6XFFHWWULHYHG IURP KWWSV DUFKLYH JOREDOIUS RU
LQYROYHPHQW SXEOLFDWLRQV UHVRXUFHV SURIHVVLRQ
HQJDJHPHQW D IHZ RIWHQ RYHUORRNHG VWUDWHJILHV IR




$&7 1RZ -OOLQRLYVY 6WDWHZLGH $IWHUVFKRRO 4XD
KWWS ZZZ DFWQRZLOOLQRLY RUJ TXDOLW\ VWDQGDUG
VWDWHZLGH DIWHUVFKRRO DQG \RXWK GHYHORSPH
$&7 1RZ —OOLQRLYV 4XDOLW\ 3URJUDP 6HOI $VVHVV
KWWS Z7Z72Z DFWQRZLOOLQRLY RUJ LO TSVD

—PDJHYV

XHQHPDQ & $%& VWDUWLQJ \RXU DIWHUVFKR
$OOLDQFH 5HWULHYHG IURP ZZZ DIWHUVFKRRODOOLDAQ

6DPSOH )DPLO\ (QJDJHPHQW 30DQV 7HPSODWHYV

e %XLOG WKH 2XW RI 6FKRRO 7UPHDIHWZARORLOLHY LQ 2X
/LPH 3URJUDPV 7RRONLW
o 7KLV WRRONLW LQFOXGHV D )DPLO\ (QJDJHPHQW &KHF
FXUUHQW HQJDJHPHQW HIIRUWY DQG D )DPLO\ (QJDJH
RUJDQL]H SODQV DQG GHVLIJQDWH WDVNV IRU IXWXUH

e 3XEOLF /LEUDU\ $VVRBEPDWLR@QIDOHBHQW 30DQQLQJ *XLG
o 7TKH WHPSODWHYV SURYLGHG LQFOXGH VSDFH WR OLVW
VWDII LGHQWLI\ DFWLRQ VWHSY RU QHHGHG UHVRXUF
FUHDWH FULWHULD IRU DFFRPSOLVKLQJ IDPLO\ HQJDJ

e *ROGHQ 5XOH 6FKRROROGHE 5X0OH 3UH . )DPLO\ (QJDJHP
o 7KLV IDPLO\ HQJDJHPHQW SODQ SURYLGHV DQ H[DPSO
IDPLO\ HQJDJHPHQW JRDOV WKH VWUDWHJILHVY DQG V
JRDOV DQG ZD\V WR PHDVXUH WKH UHVXOWV RI HQJD

&RQQHFWLQJ ZLWK &RPPXQLW\ 2UJDQQNIWIMRQV 7LS

e 7KH &RORUDGR (GXFDWLRQHWQUWLDWRERRHPPXQLW\ 3DUWQ
([SDQG BWXGHQW /HDUQLQJ $ 7TRRONLW
o 7KH WRRONLW FRQWDLQV VHYHUDO ILOODEOH WHPSO
LQFOXGLQJ SUHVFUHHQLQJ TXHVWLRQV IRU FRPPXQL
FRPPXQLFDWLRQ DQG FROODERUDWLRQ JURZWK FKDU
FRPPXQLW\ SDUWQHU DQG YROXQWHHU KDQGERRN




e <RXWK 'HYHORSPHQW ([HFXWLYHV RI .LQJ &BKIQR\RO :DVK
&RPPXQLW\ 3DUWQHUVKLS 7TRRONLW
o )LOODEOH LQWHUDFWLYH WRROV DUH HPEHGGHG ZLW
LQFOXGLQJ D SDUWQHUVKLS W\SH LGHQWLILFDWLRQ F
GHFLVLRQ PDNLQJ SODQQLQJ WRRO SJ DQG DQ HY
WHPSODWH IRU SDUWQHUVKLSV SJ

e ODUFK RI 'LPHVODNLQJ &RPPXQLW)\ 3DUWQHUVKLSV :RUN
o 7KLV WRRONLW QRW RQO\ SURYLGHV JXLGHOLQHV RQ
SDUWQHUVKLSY EXW DOVR KLJKOLJKWV VHYHUDO FD
FRPPXQLW\ SDUWQHUVKLSY DQG H[DPLQHV KRZ WR DG
G\QDPLFV DQG FXOWXUDO GLIIHUHQFHV WKDW PD\ H[L
FRPPXQLW\ RUJDQL]DWLRQV

+RZ 7R &UHDWH D )DPLO\ (QJDIJHPHQW &RPPLWWHH

e (DUO\ /HDUQLQJ &RDOLWLRQIRIQXYDBDUHQW $GYLVRU\

o 7KLV SRZHUSRLQW SUHVHQWDWLRQ LV D VXFFLQFW H

WKH UROH RI D IDPLO\ HQJDJHPHQW FRPPLWWHH KRZ
PHPEHUVY DQG KRZ WR KRVW PHHWLQJV

e 9JLUWXDO /DE 6RKPRO\ (@D IJHPHQW &RXUVH /HVVRQ 3
(QJDJHPHQW
o /[HVVRQ RI WKH 9LUWXDO /DE 6FKRRO V )DPLO\ (QJDJ
LQIRUPDWLRQ RQ KRZ WR LQFOXGH IDPLO\ HQJDJHPH
DGYLVRU\ ERDUGYV LQ D IDPLO\ HQJDJHPHQW SODQ 7K
PLOQXWH YLGHR WKDW H[SODLQV ZKDW WKHVH FRPPLW
WKHP




SURIHVVLRQDO '"HYHORSPHQW 5HVRXUFHV

+DQRYHU 5HVHDU%RKVW 3UDFWLFHV LQ (QJDJLQJ 'LYHUVH
o 7KLV GRFXPHQW SURYLGHY UHVHDUFKHG EDVHG VWUD
FDVH VWXGLHV IRU VWDII WR XVH DV WKH\ ZRUN WR H

IDWLRQDO $VVRFLDWLRQ RI (OHPHQW DAL\ GFKHRRO VB R L3P

'LYHUVH )DPLOLHV

o )RU WKRVH ZKR DUH ORRNLQJ IRU D VXFFLQFW VWHS
HQJDJH ZLWK GLYHUVH IDPLOLHV WKLV SDJH GRFXP
VXJIHVWLRQV RQ LPSURYLQJ HQJDJHPHQW HIIRUWYV

/IDQJXDJH &DVWOMHPLO\ (QJDJHPHQW 6WUDWHJLHV IRU D

o 7TKHVH SUHVHQWDWLRQ VOLGHV SURYLGH FOHDU JRDO
I[URP GLITHUHQW OLQJXLVWLF DQG FXOWXUDO EDFNJU
VWHSV RQ KRZ WR DFKLHYH WKHVH JRDOV

%R\V DQG *LUOV &OXEV ROSPHIQFDDPQOGHY DQG &RPPX

RI /*%74 <RXWK

o 7KLV UHVRXUFH LQFOXGHYV VXJIJHVWLRQV RQ KRZ WR
WKHLU IDPLOLHVY KRZ WR HQJDJH ZLWK /*%74 SDUHQ
KRZ WR ZRUN ZLWK FRPPXQLWLHV RQ /* %74 WRSLFV D

(DUO\ &KLOGKRRG /HDUQLQJ DQG .QRYVEP®IH) EWQWHBRP

&KLOGKRRG 3URJUDP IRU /[*%7 +HDGHG )DPLOLHYV

o 7TKHVH UHVRXUFHV GHVFULEHV ZD\V WR HQJDJH /*%74
LQFOXGLQJ KRZ WR FUHDWH IDPLO\ VHWWLQJV WKDW

9LUWXDO /DE 6 EIOPRO\ (@ D JIJHPHQW &RXUVH /HVVRQ .

&KLOGUHQ :LWK 6SHFLDO 1HHGYV

o /[HVVRQ LQFOXGHV LQVWUXFWLRQDO YLGHRV LQWHU
RI HQJDJHPHQW WR VXSSRUW IDPLOLHV RI VWXGHQWV




+DUYDUG )DPLO\ 5HVHDUFRURIRMMERQDO '"HYHORSPHQW
(QJDIJHPHQW _$ )HZ 2IWHQ 2YHUORRNHG 6WUDWHJILHV IR
o 7KLY DUWLFOH GLVFXVVHV WKH LPSRUWDQFH RI SURI
WKH DUHD RI IDPLO\ HQJDJHPHQW SRLQWYVY RXW HIIHF
GHYHORSPHQW VWUDWHJIJLHYVY DQG KLJKOLJKWYV WKH F

—OOLQRLYV $IWHUVFKRRO RHRIAR/WNROPIO '"HYBORSPHQW
o 7KH -$1 V ZHEVLWH SURYLGHYVY SUH UHFRUGHG ZHELQ
OLNH H[DPLQLQJ LPSOLFLW ELDV DQG VXSSRUWLQJ ID

1IDWLRQDO &HQWHU RQ 3DUHQW )DPLO\ DQG &BRBROQLWY

IRU & KDOOHQJLQJ &RQYHUVDWLRQV ZLWK )DPLOLHYV

o 7KLV UHVRXUFH SURYLGHV LQIRUPDWLRQ RQ KRZ WR
FRQYHUVDWLRQV ZLWK IDPLOLHV VWHSV IRU KRZ WR
FRQYHUVDWLRQV DQG VWUDWHJILHV WR XVH GXULQJ

$QJHOD :DWVR@RZ WR EH 3UR $FWLYH ZLWK 8QLQYROYH

3DUHQWYV

o 7KLV DUWLFOH ZKLFK LV DOVR DYDLODEOH LQ D SRG
HGXFDWRUV VKRXOG JR DERXW HQJDJLQJ ZLWK RYHU
IDPLOLHYV




)DPLO\ (QJDJHPHQW %UDLQVWRUPLRJ

- QVWUXFMWMLBPQWHSDUDWH VKHHW RI SDSHU DQVZHU KH
YHWZHHQ HDFK VHW RI TXHVWLRQV KDYH LQGLYLGXPO
JURXSV $W WKH HQG RI WKH DFWLYLW\ KDYH HDFK JUR

7KLQN DERXW \RXU HGXFDWLRQDO H[SHULHQ

:KDW DGXOWYV LQ \RXU OLIH ZHUH DFWLYH RU LQIPX
ZHUH JURZLQJ XS"

:KDW PHPRULHYVY GR \RX KDYH DERXW \RXU IDPLO\JV H
HGXFDWLRQ RU GHYHORSPHQW"

&DQ \RX UHFDOO D WLPH ZKHUH KDYLQJ \RXU IDPRO\
HGXFDWLRQ RU GHYHORSPHQW zZDV UHDOO\ PHDQLQJ
WKHUH D WLPH ZKHUH \RX ZLVK \RXU IDPLO\ ZDV RLQF
HGXFDWLRQ RU GHYHORSPHQW"

7KLQN DERXW \RXU ZRUN H[SHULHQFHYV

e +DYH \RX KDG D SDUWLFXODUO\ SRVLWLYH H[SHURLHQ
\RXU SURJUDP V IDPLOLHV" =V VR GHVFULEH WKH HI
+DYH \RX KDG D SDUWLFXODUO\ QHIJDWLYH H[SHULLH
RI \RXU SURJUDP V IDPLOLHV" -V VR GHVFULEH KH
'KHUH LQ \RXU ZRUN GR \RX ILQG \RXUVHOI LQWHPDF
PRVW"
JURP \RXU LQWHUDFWLRQV ZLWK IDPLOLHVY GHVFULE
DERXW WKHP 'R IDPLOLHV FRPH IURP SDUWLFXOIRU
EDFNJURXQGV" &DQ \RX UHFDOO LI IDPLO\ PHPEHpYV
RU SURIHVVLRQV"
-Q ZKDW zZD\V LI DQ\ KDYH \RXU RZQ H[SHULHQFHYV
HISHFWDWLRQV WKDW \RX KROG IRU WKH IDPLOLRYV

/KLQN DERXW WKH IXWXUH

e —Q \RXU H[SHULHQFHV ZLWK VWXGHQWY DQG \RXWK

ZRXOG EHQHILW IURP KDYLQJ LQFUHDVHG IDPLO\[HQ
e )JURP \RXU SDVW HGXFDWLRQDO DQG ZRUN H[SHUJHQ
ZD\V WKDW \RXU SURJUDP FRXOG LQFUHDVH LWV |HQ




'LJLWDO )DPLO\ (QJDJHPHQW 7UDFN

7R NHHS WUDFN RI \RXU RUJDQL]DWLRQ V GLIJLWDO FRPP
XVL®&7 1RZ V 'LIJLWDO )DPLO\ (QJDJHPHQW 7KBFFH

RQ SDVW FRQQHFWLRQV DQG FRQYHUVDWLRQV KDG
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6DPSOH )DPLO\ :HOFRPH /HWWH

'"HDU -RVKXD -RKQVRQ

O\ QDPH LV 6DUD 6PLWK DQG - DP D SURJUDP VWDII PHP
%R\V DQG *LUOV &O0OXE -Q P\ SRVLWLRQ - ZRUN ZLWK D
\HDU ROGV HYHU\ ZHHNGD\ DIWHUVFKRRO <RXU VRQ OL
IRU WKH XSFRPLQJ VFKRRO \HDU 2YHU WKH QH[W VHYH
EH WDNLQJ ILHOG WULSV WR ORFDO SDUNV DQG PXVHXP
HISHULPHQWY DQG DUW SURMHFWY DQG OHDUQLQJ VW
KDELWYV

:KLOH - DP H[FLWHG WR JHW WR NQRZ OLFKDHO - D
JHWWLQJ WR NQRZ \RX DQG \RXU IDPLO\ +HUH DW K H
&OXE ZH ZRUN WR HVWDEOLVK FROODERUDWLYH UHPD
SURJUDP DQG \RXU KRPH :H KDYH IRXQG WKDW UHFMLY
SURJUDP DQG DW KRPH LV LPSRUWDQW WR WKH HGX§fD
SK\WVLFDO JURZWK RI RXU \RXWK SDUWLFLSDQWYV

7R OHDUQ PRUH DERXW RXU SURJUDP V IDPLO\ FRPPKQL
VXEVFULEH WR RXU ZHHNO\ QHZVOHWWHU DQG WR DWW
HYHQWVY ZKLFK FDQ EH IRXQG RQ WKH FDOHQGDU DWW
~1 \RX HYHU KDYH FRQFHUQV DERXW OLFKDHO TXHVWLR
RU ZRXOG MXVW OLNH WR WDON EO

YHVW ZLVKHYV
6DUD 6PLWK

7KLV LN[D®SOH RI D )DPLO\ -HOFZRHEFKI WDQIEH SULQWHG
KRPH ZLWK \RXWK RU FDQ EH HPDLOHG WR IDPLOLHV |:H
\RXU VWDII DQG VKRXOG HDIWPRWR PBRHE DHFWLRQ EHW AH H
SURJUDP DQG IDPLO\ PHPEHUV




