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MEETING NORMS

ENGAGE!
Actively engage with 
us and one another. 

When you feel 
comfortable, keep 

your camera on

Interact and share using 
the the Zoom platform 
(i.e., unmute, reactions, 

chatbox)

Actively listen to and 
respect each others’ 

experiences and 
shares

SHARE!LISTEN!
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Afterschool for Children and Teens Now (ACT 
Now) is a statewide coalition that works to 

ensure there are high-quality, affordable 
afterschool/OST programs available for youth 

across the state of Illinois.

ACT NOW

Advocacy Connecting 
Stakeholders

Professional 
Development Technical Assistance



FACILITATORS

NIKKI GILLANI

Afterschool Resources & 
Support Specialist (School 

Partnerships)

SUSAN STANTON

Network Lead

she/her she/her



RECAP
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PURPOSE

Alert and inform school districts of the 
opportunities available to expand 
afterschool using COVID relief funding.

Network and share best practices or 
opportunities to collaborate in the youth 
development field.



SERIES GOALS

LEARN HOW TO LEVERAGE RESOURCES

Understand the current 
state of afterschool in 
Illinois 

Utilize available community 
partners and funding to expand 
afterschool

ESTABLISH A BASELINE

Prepare for programming post 
ARP funding 

CREATE SUSTAINABLE 
OPPORTUNITIES FOR YOUTH
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02
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SERIES OVERVIEW

OCT. 25, 2022

Connecting with 
Community Partners

SEPT. 22, 2022

Designing Programming 
with a Needs Assessment 

and Asset Mapping

FEB. 23, 2023

Program Assessment

AUGUST 31, 2022

The Scope of Afterschool 
in Illinois

JANUARY 4, 2023

Curricula and Activities

NOV. 30, 2022

Sustainability Planning for 
After ESSER Funding



Afterschool Map & Database

3352,381*
Afterschool/OST 

programs in Illinois

Programs 
provide a free
snack during 
program time

Programs 
serving before 
school, after 
school, and 

summer

*Programs are self-reported and 
may not account for all exisitng 

programs in the state

1,098

https://map.actnowillinois.org/map


Provide out of classroom learning 
experiences (i.e. tutoring, 

before/afterschool, summer camps)

Expand the school 
day/school year

Enable work-based career 
development 
experiences

Individualized academic 
and behavioral 

progress monitoring

Enhance accessibility of 
academic and behavioral 

counseling services

Connect with community-based 
organizations for 

comprehensive support

CLOSING THE GAPS

https://www2.illinois.gov/sites/P20/Documents/P-20-Learning-Renewal-Resource-Guide-March2021-v19.pdf


MENTI



NEEDS 
ASSESSMENTS
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Evaluates the current status of 
your target community or 

group. This will review what 
areas of need are prominent in 

the target community and 
allow you to prioritize goals.

NEEDS ASSESSMENTS

IMPORTANCE

Identify what gaps have 
contributed to stunted 
community growth and 
upward social mobility. Allows 
for the development of clear 
and defined goals that align 
with pressing needs.

DEFINITION

01 02



When writing a competitive 
application for funding, it is important 
to demonstrate need for the project. 

WHEN TO USE ONE

Grants

Review

Advocacy

When evaluating program 
performance and efficacy.

To show stakeholders, partners, and 
potential funders necessity.

Services
To ensure that program services are 
aligned with needs of the community.



CONDUCTING AN ASSESSMENT

COMMUNITY 
OUTREACH

SUPPLEMENTAL 
RESEARCH

GAP 
ANALYSIS

IDENTIFY 
PROJECT 

INTERVENTIONS

Use the project 
described in 
your grant 

application, or 
your developed 

project 
description, to 

know what 
priority areas to 

assess

Use trusted 
databases to 

collect 
additional 

information 
and 

supplement 
outreach 
results.

Use collected 
information to 
identify where 

gaps lie and 
where to 

intervene.

Ask the 
audience 

where their 
needs and 

interests lie. 
Use surveys 

and listening 
sessions to do 

this!
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NEEDS ASSESSMENT RESOURCE



ASSET MAPPING
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An inventory of the strengths 
and resources within a 

community. 

ASSET MAPS

GOALS

To understand resources, 
relationships, and structures 
within a community to bring 
change.
Promote community 
involvement, ownership, and 
empowerment.

DEFINITION

01 02



Taking note of what programs may 
already exist and what is still needed.

WHEN TO USE ONE

New Programs

Program Services

Build Community

To determine new directions in your 
existing program and adjust offerings 
accordingly. 

Include community members in 
constructing the map as an organizing 
tool.



COMMUNITY ASSETS

Anything that improves the quality of community life. 
Assets include:

Capacities and 
abilities of 
community members

A physical structure or 
space (i.e., school, 
hospital, church, library, 
community center)

A business that 
provides jobs and 
supports the local 
economy

Association of 
citizens (e.g., 
neighborhood watch, 
parent teacher 
association)

Local private, 
public, and 
nonprofit 
institutions or 
organizations



EXAMPLE
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ASSET MAPPING RESOURCE



PROGRAM 
DESIGN
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AVAILABLE DATA SETS

CENSUS
Poverty data, 

racial/ethnic data, 
educational 
attainment, 

employment status

Demographics, 
economic well-being, 

education, health data, 
safety and risky 

behaviors

Student academic 
acheivement, low-

income, absenteeism, 
truancy, ELL, teacher 

demographics 

KIDS COUNTIL REPORT CARD

01 02 03
Existing programs and 

partners statewide, 
number of students 

served, services offered, 
ages served

ACT NOW MAP

04

https://www.census.gov/quickfacts/IL
https://datacenter.kidscount.org/
https://www.illinoisreportcard.com/
https://map.actnowillinois.org/map


NEEDS AND ASSETS

NEEDS

Gaps to positive youth 
development (academic 
or social-emotional) that 
exist within the serviced 

community.

Resources available 
within the target 

community that can be 
leveraged to meet 

needs.

ASSETS

PARTNERSHIPS



EXAMPLE

Asset
Workforce board: 

Workshops for students 
and families

Need

The OST program needs 
career and technology 
classes for youth and 

families to gain 
employability skills.

Outcome
Activity workshops for high 
schoolers will occur twice a 

week for six weeks, and 
three workshops will be 

made available to adults.



JAMBOARD



Needs Assessment 
Tool

Asset Mapping 
101

ACT Now Weekly 
Newsletter

Asset Mapping 
Tool

P20 Council’s 
Guidance Use of ESSER 

Scope of Afterschool 
Recording

Passcode: g8ck!Gb7

RESOURCES

https://y4y.ed.gov/tools/conducting-your-program-needs-assessment
http://healthpolicy.ucla.edu/programs/health-data/trainings/documents/tw_cba20.pdf
https://actnowillinois.org/act-now-newsletter/
https://y4y.ed.gov/tools/community-asset-mapping
https://www2.illinois.gov/sites/P20/Documents/P-20-Learning-Renewal-Resource-Guide-March2021-v19.pdf
https://metrofamily.zoom.us/rec/play/zvhlCNw65brkIjLBbQ1TnFkjmmNNl7zo2fNB76_k4ybmVUDJN7zONhU474W0rjdOTKxHvO-LgwUyRHw0.z2d22U6NDuEnRy5e?continueMode=true


Membership 
Exchange

October 4, 2022
10:00am-11:00am

SEL Webinar
October 26, 2022
10:00am-11:00am

Community 
Schools Trainings

October 12, 2022
10:00am-12:00pm

Lights On 
Afterschool

October 20, 2022

UPCOMING EVENTS

https://collabornation.net/sl/event_details/41143
https://collabornation.net/sl/event_details/41187
https://metrofamily.zoom.us/meeting/register/tJYrdOyhrjouE9HWEy5tOXdcPlZ9CnO6Tp69
http://www.afterschoolalliance.org/loa.cfm


CONNECTING WITH 
COMMUNITY 
PARTNERS

October 25, 2022
10:00am-11:00am

https://metrofamily.zoom.us/meeting/register/tJMoc-2gpzsuG9dESLO3hySPd-0d5hWehwET


EVALUATION



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

gillanin@actnowillinois.org
(312) 714 0182
actnowillinois.org 

stantons@actnowillinois.org
(312) 877 0725
actnowillinois.org 

THANKS

Please keep this slide for attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:gillanin@actnowillinois.org
mailto:stantons@actnowillinois.org

